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ASSOCIATE FAMILY TEACHER PRACTITIONER STAFFING RULES

Purpose: Due to the implementation of new Level III Residential Treatment rules in July of 2006, Youth Quest has made efforts to manage the utilization of Family Teacher Practitioners and Associate Family Teacher Practitioners.  Since funds for direct care workers comes directly from the running capacity of the home, limits are a necessity to stay within budget constraints.  

We understand that these hourly limits put strain on our critical direct care staff, so it is our goal to reduce unplanned discharges, increase planned discharges and admissions, and reduce hospitalizations.  This is a team effort and everyone is affected in the company when utilization of beds is down.  

Associate Family Teacher Practitioners should estimate a 90% capacity in the home when you budget your income potential.  
This is due to hours which are exempt from the budget rules which include the 4-Hour Sunday Church Block, Family Teacher Scheduled Vacation Time, and 4th Week 2-Day Overnight

While many direct care teams have well over 90% capacity, some have around 75% capacity which is why we’ve made this conservative estimate.

HOURS OUTSIDE BUDGET LIMIT EXCEPTIONS
1.  4-Hour Sunday Church Block  - see below

AFTPII may use 4 additional hours beyond client budget
2.  Family Teacher Scheduled Vacation Time Off – 16 days per year

All staff may have some overtime approved through human resources as needed
3. The forth Thursday-Friday each month 

4-Client Staffing Rules Always Apply

FT’s may have 2-day shifts with an overnight option (see totals below)
Sample: Total = 20 day hours off + 8 overnight hours

Thursday 2 PM – 10 PM = 8 hours

Overnight 10-6 AM  = 8 hours

Friday 6 AM – 6 PM = 8 hours overnight

This must occur the same week of every month and must not be on the 

Structured  Home Practice weekend
or 

2-12-hour shifts (10AM-10PM) with no overnight option.

Sample: Thursday 10AM-10PM and Friday 10AM-10PM  Total = 24 hours

Grace Period – when a client is placed or discharged during the week, the higher capacity rules will apply all week until the close of the week.
Associate Family Teacher Staffing Rules

Associate Family Teacher I

	Client Utilization
	Approved Hours
	Maximum Total Hours

	4 Clients
	School Year 

Monday, Tuesday, Wednesday, Friday 2:15-9:45 PM

Thursday 10 AM (if client(s) home from school) or 2:15-9:45

Summer 

Monday, Tuesday, Wednesday, Thursday Friday 11 – 7 PM
	35-40 Hours

*AFT may opt to work up to 3.75 hours over the weekend to get 40 hours

AFT May not exceed 40 hours without written e-mail consent from Human Resources.

	3 Clients
	School Year 

Monday, Tuesday, Wednesday, Thursday, Friday 

2:15-9:45 PM

Summer 

Monday, Tuesday, Wednesday, Thursday 

11 – 7 PM
	35 Maximum Hours

	2 Clients
	School Year 

Monday, Wednesday, Friday 

2:15-9:45 PM

Summer 

Monday, Wednesday, Thursday

11 – 7 PM
	24 Maximum Hours

	1 Client
	School Year 

Monday, Wednesday, 

2:15-9:45 PM

Summer 

Monday, Thursday

11 – 7 PM
	14 Maximum Hours


Associate Family Teacher Staffing Rules

Associate Family Teacher II – Part Time

	Client Utilization
	Approved Hours
	Maximum Total Hours

	4 Clients
	School Year 

Thursday 10 AM (if client(s) home from school) or 2:15-9:45

Friday 2:15 – 9:45

Saturday 11 AM – 5 PM

Summer 

Thursday 10 AM (if client(s) home from school) or 2:15-9:45

Friday 12:15 – 7:45

Saturday 11 AM – 5 PM
	24 Hours

AFT May not exceed 20 hours without written e-mail consent from Human Resources.

	3 Clients
	School Year 

Thursday 10 AM (if client(s) home from school) or 2:15-9:45

Summer 

Thursday 10 AM (if client(s) home from school) or 2:15-9:45


	12 Hours

AFT May not exceed 12 hours without written e-mail consent from Human Resources.

AFT may make-up 4 hours on Saturday shift if all clients in school Thursday.

	2 Clients
	None
	None

	1 Client
	None
	None


4. Suggested schedules are only samples.  Hour limits are mandatory, but actual hours worked are subject to change as needed by Family Teacher Practitioners.

5. Therapeutic leave is not counted to lower capacity as long as it’s within defined limits.

6. At least one client must be working in the home for an AFT to work.  No clients in the home = no AFT shifts.  For example, if all clients are on home visits, but the home has a running capacity of 4, the AFTII may not work a shift since no clients are present, but is still approved for up to 20 hours depending on scheduling needs by Family Teacher Practitioner.  

7. FT’s have the option of one 12 hour shift off per week from 10AM-10PM on a weekday, or 2-12 hour shifts every other week.  This is included in the budget hours
8. AFT’s may only make-up hours not used the previous week and may borrow hours from the next week but may not use overtime during weeks where make-up hours are utilized.  AFT’s may not use hours from more than seven days before or after a week.
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