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EXECUTIVE DIRECTOR
Qualifications:
The Executive Director of Youth Quest Inc. has graduated with a four year bachelor’s degree with a double major in Sociology and Family & Human Development with emphasis on Marriage and Family Relations 

and holds a certificate in Liberal Arts and Sciences.
The Clinical Director is a Qualified Mental Health Professional according to the standards set forth by North Carolina Division of Facility Services and will meet all privileging and qualifications described by that entity.

The Clinical Director strives to live by the highest standards of morals and ethics and strives to abide by the highest standards in their professional, personal, and supervisory positions.  These standards that will be strived for include: living the standards of honesty, chastity, and moral cleanliness; living clean lives with no use of inappropriate drugs, cigarettes, use of respectful and appropriate language that does not consist of vulgarity or blasphemy; demonstration of a charitable example by donating money to their religion or other entity; belief in the central importance of family to every person’s healthy development; and the courage to live their beliefs and strength of character to implement their beliefs into their professional and supervisory role.  
This high standard of expectations is necessary for the position upon which the ultimate policies and decisions for the clients will rest.  Their influence carries down to the clients through their strong team of employees and is of urgent importance due to the eventual influence they will have on the malleable lives of our clients.  

 Training:  

The Executive Director initially received 60 hours of training by a certified Training Specialist with the Teaching Family Model in several areas that enhance their ability to effectively provide treatment.  The pre-service training workshop included, but is not limited to, motivation systems, learning theory, professionalism, teaching interactions, observing and describing behavior, tolerances, family-style living, rationales, counseling, self-government, safety of natural children, and suicide prevention.  

The Executive Director then received direct supervision by a QMHP and has provided ~19,000 hours of direct client care in a residential setting.  
Executive Director has supervised as a QMHP ten employees while at Youth Quest with ~600 hours of direct supervision and feedback.  The responsibilities include things such as assessments of clients and potential clients, management of referrals, incidents, clinical supervision of staff, discharge planning, consultation with therapists, school personnel, court representatives, and parents.

The Executive Director is responsible for continuing education, participation, and research through attending on-going training in various workshops provided by the Teaching Family Association, and organizations around the community.  
Various conferences, workshops, and training sessions attended: The Sexually Aggressive Youth (S.A.Y.) conference, Willie M. Trainers Conference, Medicaid compliance, North Carolina standards, Durham Center Providers retreats, N.C.D.S.S. Cost Setting, Wake Co. Comprehensive Treatment Services Planning, O.P.C. Therapeutic Foster Training,  U.S.U. self-defense, M.A.N.D.T., Client Behavior Intervention (CBI) training, Effective Interactions with Manipulative Youth, Medicaid Audit, 501(c) 3 Audits, etc.  
The Executive Director is also expected to stay abreast of current relevant issues in adolescent psychiatry, psychiatry, residential treatment modalities, etc. by remaining integrally educated through the use of the internet, maintenance in any professionally relevant organizations, reading of scientifically valid periodicals and any other modality through which the Executive Director can remain on forefront of current issues in adolescent psychiatry.
All continuing education opportunities the Executive Director pursues are in conjunction with the Clinical Director and they work as a team to stay on the forefront of adolescent residential care.
Duties:
Accounting:
· The Executive Director is responsible for the accounting and financial aspects of Youth Quest Inc.  The Executive Director directs and oversees billing of appropriate entities such as the Division of Medical Assistance and the area programs with which Youth Quest contracts.

· The Executive Director is responsible for following up with all these entities to ensure the financial viability of Youth Quest.  In coordination with the Clinical Director, the Executive Director will pursue additional contracting agencies to expand the clientele  from which Youth Quest draws.

· The Executive Director will be responsible for all banking and tax related issues for Youth Quest including payroll, insurance, and worker’s compensation.  In addition, the Executive Director will oversee all financial issues with the facilities including budget maintenance and analysis, bill paying, petty cash maintenance, etc.

· The Executive Director is responsible for the financial planning for Youth Quest.  This includes growth forecasting, staff positioning, and budgeting.
Training Specialist:
· The Executive Director is responsible for the training of staff and parents involved in Youth Quest.  This responsibility may be designated to authorized staff members such as the Clinical Director and Clinical Consultant.  This training includes the initial 40 hour pre-service given to each employee at Youth Quest, weekly in-service meetings with all staff to ensure continuing education, and the 12 session parent training offered to all parents of clients at Youth Quest.  In addition, any additional topics of education or clarification deemed necessary by the Clinical Director will be addressed by the Executive Director as training material to be administered either by the Executive or Clinical Director.  This training include the following topics: motivation systems, learning theory, professionalism, teaching interactions, observing and describing behavior, tolerances, family-style living, rationales, counseling, self-government, safety of natural children, and suicide prevention.  

Human Resources:
· The Executive Director is responsible for Human Resources at Youth Quest.  This includes hiring of employees, dismissal of employees, and management of employee concerns for current employees.  It is their responsibility to advertise when the need arises for new employees and anticipate when current employees could potentially be leaving in order to maintain appropriate fillings of positions.  Interviews are coordinated and set up by the Executive Director and the final decision is theirs in consultation with the Clinical Director, Clinical Consultant, and potentially the Family Teachers.  
· The Executive Director deals employee evaluation and through consultation with other members of the team makes decisions regarding continuation of employment, promotions, and raises in salary.  These evaluations may include dismissal of employees if potential concerns cannot be alleviated.
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