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Licensed Professional
The Licensed Professional’s Qualifications and Compensation

· The Licensed Professional (LP) must be a licensed professional in the State of North Carolina. 

Licensed Professionals may be licensed as certified a Clinical Nurse Specialist • Certified Nurse Practitioners • Licensed Clinical Addiction Specialist • Licensed Clinical Supervisor • Licensed Clinical Social Workers • Licensed Marriage and Family Therapist • Licensed Professional Counselor • Licensed Psychological Associate • Licensed Psychologists 

· Must have one year documented experience with this population.

· Must be willing to abide by the Youth Quest Honor Code.  
· Compensation – see Pay and Benefits Package

Training Requirements
Within the first 30 days of hire, all IIH staff complete the following 34 hrs of training:

· 1) training specific to the required components of the IIH service definition (3 hours)

· 2) crisis response (3 hours)

· 3) person-centered thinking (12 hours) 

· 4) Introduction to System of Care (8 hours)

· 5) Child and Family Team Purpose and Process (8 hours)

In addition, IIH Team Leader and QPs responsible for the development of the PCP shall complete“PCP Instructional Elements” (3 hours)
All IIH staff shall complete training in Motivational Interviewing as follows:

1) Within the first 60 days of hire, 2-day introductory training (13 hr minimum)

2) Within 60 days after the initial training, 2-day advanced MI (13 hr minimum)

3) Within the first 60 days of hire, IIH Team Leader must complete a 2-day supervisory MIA Step Model training (13 hour minimum)
All IIH staff must complete training in the designated cognitive behavioral therapy and/or Teaching Family Model as follows: 

1) Within the first 90 days of hire, all IIH staff will complete all required training in in CBT and the Teaching Family Model of care. 24 credit hours

2) Within the first 90 days of hire, the IIH Team Leaders must complete all supervisory level training in the Teaching Family Model of care. 12 credit hours

All follow up training, clinical supervision, or ongoing continuing education requirements for fidelity to cognitive behavioral therapy, and/or the practice of the Teaching Family Model must be followed, A minimum of 10 hours annually.
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Licensed Professional                  
The LP is the professional on the Pathways Team who is the team leader and is responsible for coordinating the initial assessment & developing the person centered plan (PCP) and for providing or coordinating treatment for the youth or other family members. The licensed professional will be part of the Pathways Team which includes this licensed professional and two other professionals; a AP or QP. All team professionals are required to provide 24/7 coverage which includes adhering to a crisis on call schedule. Team to family ratio shall not exceed one to eight (1 to 8) for each three person team.
Client Records

The LP is responsible for overseeing the entire intake work-up process for pending youth and families being served by the Pathways program.  The LP is responsible for obtaining all the needed information, and then is required to schedule a time with the Program Manager for review of whether or not to take the client and family will be a good candidate for the Pathways program.  This will be done through an admission assessment as well as with consultation as needed with the Pathways Team.
· The Program Manager is responsible for obtaining a valid Service Order for Intensive In-Home Services.  
· The Program Manager will perform assessments of all children placed within 7 days of entrance into the intensive in-home program. 
· Pathways Program Service Plans will be the responsibility of the Licensed Professional, but may be delegated to the Qualified Professional.  Interim Service Plans must be written no later than the same day of admission with modifications made within 30 days after appropriate assessment and observation of client needs.  

· Any Local Management Entity or Utilization Management “work-ups” required will be completed by the Licensed Professional.  The Licensed Professional will inquire with each referring area program to assess what records are needed to manage the case.  
· The Licensed Professional will ensure that the Qualified Professional is performing his/her duties and will act as the direct supervisor for the Qualified Professional.  
· Re-Authorizations will be overseen by the Licensed Professional, but compiled by the Qualified Professional at least 10 days prior to expiration of services.  
Records and Audit Preparation

The Licensed Professionals shall be responsible for preparing all service notes and any other required documentation to ensure its readiness for audit by Medicaid and other insurance agencies.  This task includes ensuring that service notes are done properly so as to avoid Youth Quest being responsible for fines due to incomplete or incorrect service notation.  This includes ensuring that all parent forms are correct and in place: insurance authorizations for all dates of service, service order covering all dates of service, valid privileging records, and a valid person centered plan(s) for each client is managed and carried out as prescribed.  

Teaching Coaching Observation Crisis Intervention Teaching 
The Licensed Professional is required to carry out the Pathways treatment plan using the structured curriculum whenever feasible.  The Licensed Professionals will show fairness and concern for their recipients at all stages of the treatment plan.  This will ensure that the program maintains program fidelity and that treatment is delivered in the most fair and effective way possible.  The Licensed Professionals may provide clients with training if necessary on how to file grievances with Youth Quest.
Pathways Program Team Training / Recruiting / Support 

· The Licensed Professional is responsible for supervising the maintenance of all records of the Pathways Program.  The Licensed Professional will ensure that team members be available for case reviews in making program admission decisions.  

· The Licensed Professional is responsible for ensuring that all staff on the team are provided the required  training prior to providing care in the program.  Actual workshop training responsibilities may be delegated only to the Qualified Professional with documented team supervision and review of each course of training taught by the Qualified Professional.  Each area of training will need to be checked off so the trainer has privileging to perform the area of training the Licensed Professional would like to delegate.  This training includes, but is not limited to Teaching-Family Model training, IBI Training, Service Note Training, etc.  

· Service Records are required to be maintained by the Qualified Professional, but must be supervised and overseen by the Licensed Professional at the gatekeeper of endorsement ready files.  The Licensed Professional will ensure the maintenance of all records.  The Licensed Professional may delegate this responsibility to approval Qualified Professionals with the understanding that it is ultimately their responsibility to maintain records.  

· The Licensed Professional will be responsible for recruiting, interviewing, hiring, and firing of the Pathways team of the AP and QP using Youth Quest specific human resource training.  Responsibilities may be delegated to the Qualified Professional with permission by the Executive Director of Youth Quest Inc.  

· The manager will provide clinical support to the team by 24-on call telephone paging availability.  
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Updated July 15, 2009
STAFF DEFINITIONS

Qualified professional (QP) means, within the mh/dd/sa system of care: 

(a) an individual who holds a license, provisional license, certificate, registration or permit issued by the governing board regulating a human service profession, except a registered nurse who is licensed to practice in the State of North Carolina by the North Carolina Board of Nursing who also has four years of full-time accumulated experience in mh/dd/sa with the population served; or 

(b) a graduate of a college or university with a Masters degree in a human service field and has one year of full-time, post-graduate degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has one year of full-time, post- graduate degree accumulated supervised experience in alcoholism and drug abuse counseling; or 

(c) a graduate of a college or university with a bachelor's degree in a human service field and has two years of full-time, post-bachelor's degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has two years 

full-time, post- bachelor's degree accumulated supervised experience in alcoholism and drug abuse counseling; or 

(d) a graduate of a college or university with a bachelor's degree in a field other than human services and has four years of full-time, post-bachelor's degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has four years of full-time, post-bachelor's degree accumulated supervised experience in alcoholism and drug abuse counseling. 

Associate Professional (AP) within the mental health, developmental disabilities and substance abuse services (mh/dd/sas) system of care means an individual who is a: 

(a) graduate of a college or university with a Masters degree in a human service field with less than one year of full-time, post-graduate degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional with less than one year of full-time, post-graduate degree accumulated supervised experience in alcoholism and drug abuse counseling. Upon hiring, an individualized supervision plan shall be developed and supervision shall be provided by a qualified professional with the population served until the individual meets one year of experience; or

(b) graduate of a college or university with a bachelor's degree in a human service field with less than two years of full-time, post-bachelor's degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional with less than two years of full-time, post-bachelor's degree accumulated supervised experience in alcoholism and drug abuse counseling. Upon hiring, an individualized supervision plan shall be developed and reviewed annually. Supervision shall be provided by a qualified professional with the population served until the individual meets two years of experience; or 

(c) graduate of a college or university with a bachelor's degree in a field other than human services with less than four years of full-time, post-bachelor's degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional with less than four years of full-time, post-bachelor's degree accumulated supervised experience in alcoholism 

(d) registered nurse who is licensed to practice in the State of North Carolina by the North Carolina Board of Nursing with less than four years of full-time accumulated experience in mh/dd/sa with the population served. Upon hiring, an individualized supervision plan shall be developed and reviewed annually. Supervise ion shall be provided by a qualified professional with the population served until the individual meets four years of experience
Youth Quest Honor Code – Youth Quest’s mission, culture of excellence, and environment of faith are founded upon the principles of truth, honor, and virtue. Living by these principles illuminates the pathway of learning, unites the staff community, and sustains its integrity and its purpose - preparing us to better serve youth and families. The Honor Code defines the standards of conduct expected of all staff who work for Youth Quest.  

Core standards include honesty, integrity, chastity, morality, and virtue. Ancillary to the Code, but important in their effect on the spirit and attitude of the individual and the company, are Dress and Grooming Standards emphasizing modesty, neatness and cleanliness.  In addition, all of Youth Quests’ residential treatment homes accentuate respect for the rights and property of others. Staff are responsible for familiarizing themselves with and abiding by the Honor Code, the Dress and Grooming Standards, and the Residential Treatment Living Policies. 
We also accentuate respect for the rights and property of others. Staff are responsible for familiarizing themselves with and abiding by the Honor Code, the Dress and Grooming Standards, and the Residential Living Policies. These can be found in the Pathways Team Manual.                                                                          
