The Youth Quest 


The Pathways Program
The Pathways Program offers Intensive In Home Services (IIH) in Durham, Orange, Chatham, and Wake Counties.  IIH serves families with children s who would otherwise be removed from their homes and placed in Level II or Level III residential treatment facilities, Psychiatric Residential Treatment Facilities (PRTF), or other out-of-home placements.  The goal is to provide training, coaching, and structure to the parent(s) of the at-risk children so they can provide the structure and needed treatment to the youth rather than risking further harm or trauma to the child by placing them in out-of-home for treatment.              
IIH The Intensive In-Home service consists of an eight week curriculum with concentrated support in the family's home and community. A team of three Family Specialists make up the team of professionals for every eight families served.  This team serve as the first responder, and are on call for crisis support as needed 24 hours a day, seven days a week.  The team also provides a structured program of training, coaching, and counseling to help with practical problems tailored to each family's unique situation using the Pathways Teaching Curriculum.  
Enhanced Benefit Service   This enhanced benefit service provides direct & indirect periodic services where the team provides direct intervention & also arranges, coordinates, & monitors services on behalf of the recipient and it is provided in any location. The Pathways Team primarily provides this service in a range of community settings (recipient's home, school, homeless shelters, libraries, etc.).  The team also provides services which include telephone time with the individual recipient and collateral contact with persons who assist the recipient in meeting their goals specified in their PCP.        
The Pathways Team is made up two Family Specialists (APorQP), as well as a Clinical Consultant or Licensed Family Specialist (ex. LCSW).  Each Pathways team professional has a minimum of one year documented experience with this population and has complete intensive in-home services training within the first 90 days of employment.

The Family Specialist I is responsible for teaching, coaching, observation and crisis intervention for the family and child receiving treatment.  The professional who meets the requirements specified for QP or AP status according to 10A NCAC 27.G.0104 may deliver this service within the requirements of the staff definition.  Supervision will be provided according to supervision requirements as specified in the licensure & certification requirements of the mental health discipline.  
The Family Specialist II is responsible for developing the PCP, customizing and monitoring the progress of the family and child in the curriculum, and provides direction and guidance to the primary Family Specialist.  

The Licensed Family Specialist is responsible for the oversight and direction of the clinical care and implementation quality assurance of the Home Resolve program.  
The Pathways Team approach is to provide structured face-to-face therapeutic interventions using core concepts of the Teaching Family Model and to provide support & guidance in all areas of functional domains; adaptive, communication, psychosocial, problem solving, behavior management.  This service is not delivered in group setting.
Weeks in the Pathways Program The Pathways program is an 8-week program offered by Youth Quest.  The basic model of this program is as follows:

Month #1 {week one to four}– The client and family will receive a minimum of twelve (12)- twenty (20) contacts depending on the PCP which is set up for the child and family.  Typically 

Month #2 Part 1 (week five and six) – The client and family will receive approximately eight (8) contacts.

Month #2 Part 2 (week seven and eight) – The client and family will receive approximately four (4) contacts each week.  

Sixty percent (60%) or more of the contacts will occur face to face with clients and family and sixty percent (60%) or more of Family Specialists and Clinical Consultants time must be spent working outside of Youth Quest’s office location.    For a sample of how this is done, see the Sample Pathway Program.  

The Clinical Consultant shall keep a time log of each family served and complete benchmarks to ensure that contacts meet this requirement which will be tallied at least annually and is the responsibility of the Clinical Consultant.
Why are these services beneficial?  These services are delivered primarily to children in their family's home with a family focus to:  1) diffuse current crisis, evaluate its nature & intervene to reduce the likelihood of a recurrence using Pathways tools; 2) ensure linkage to needed community services & resources; 3) provide self help & living skills training for youth using core concepts of the Teaching Family Model of care; 4) provide parenting skills training to help the family build skills for coping with youth's disorder; 5) monitor & manage the presenting psychiatric & addiction symptoms; & 6) work with caregivers in the implementation of home based behavioral supports.

To Make a Referral to this Program: Due to strict eligibility criteria, referrals can only be accepted from children who have met formal criteria and who have been authorized for this service.  

What is so unique about this program?

The Youth Quest Pathways Program provides a structured curriculum that offers training, coaching, and observation/feedback for the parent of the child.  Working as a team with the parent, both the child and the caregiver receive a motivation system which will allow progress to be charted, will improve the parent/child relationship, and will allow treatment to take place in the home by the parent.  

Parents will have the option of choosing the basic Home Resolve Program or the Enhanced Christ-Centered Home Resolve Program which will teach practical ways to help your home be more Christ-Centered in addition to the Home Resolve Program.
What parts of this program are the same for all participants during this eight week period?
	Week 
	Monday
	Tuesday
	Wednesday
	Thursday 
	Friday
	Sat/Sun

	One


	Initial In-Home Intake Assessment
	In-Home Evaluation 

Home Resolve Model 
PART ONE
	Review & Coaching
	Part One in Application
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Two
	Parent Report Card
Youth Report Card
PART TWO
	Review & Coaching
	Part Two in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Three
	Parent Report Card

Youth Report Card

PART THREE
	Review & Coaching
	Part Three in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
Re-authorization
	On Call
Home Application without Family Specialist

	Four
	Parent Report Card

Youth Report Card

PART FOUR
	Review & Coaching
	Part Four in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Five
	Parent Report Card

Youth Report Card

PART FIVE
	Review & Coaching
	Part Five in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Six 
	Parent Report Card

Youth Report Card

PART SIX
	Review & Coaching
	Part Six in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Seven
	Parent Report Card

Youth Report Card

PART SEVEN
	Review & Coaching
	Part Seven in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
	On Call
Home Application without Family Specialist

	Eight
	Parent Report Card

Youth Report Card

PART EIGHT
	Review & Coaching
	Part Eight in Application
	Home Resolve Team Report Card
	Home Resolve Team Meets
Wrap Up 
Provide Final Report/Recommendations 
	On Call
Home Application without Family Specialist


PART ONE IN MORE DETAIL

Initial In-Home Intake Assessment – 90 minutes
In-Home Evaluation – 45 minutes

Program (HRM) Introduction – 45 minutes
Part One Introduced - 
For Parent(s) - The Parents’ Role as a Teacher  - review up to 30 minutes
For Youth – The Role Today of Youth – review up to 30 minutes
Coaching – up to 60 minutes
Part One in Application 

Observation – 30 minutes

Coaching – 30 minutes

Counseling – 30 minutes
Written Assessment of Strengths and Continued Needs
Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.
PART TWO IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Two Introduced - 

For Parent(s) – Encouraging Positive Behavior - review up to 30 minutes

For Youth – Positive Social Skills and Accepting Compliments – review up to 30 minutes
Part Two in Application 

Quick Review of Part One and Two and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.
Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART THREE IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Three Introduced - 

For Parent(s) – Preventing Inappropriate Behavior – review up to 30 minutes  
For Youth – An Ounce of Prevention = A Pound of Cure – review up to 30 minutes
Coaching – 30 minutes
Part Three in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART FOUR IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Three Introduced - 

For Parent(s) – Correcting Inappropriate Behavior – review up to 30 minutes  
For Youth – Accepting Feedback / Disagreeing Appropriately – review up to 30 minutes
Coaching – 30 minutes
Part Three in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART FIVE IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Five Introduced - 

For Parent(s) – Parenting Emotionally Intense Situations – review up to 30 minutes  
For Youth – Real world plans for staying calm and why it will be a great skill to master? – review up to 30 minutes
Coaching – 30 minutes
Part Five in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART SIX IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Six Introduced - 

For Parent(s) – School Success – review up to 30 minutes  
For Youth – Learning to Play and Winning at the School Game – review up to 30 minutes
Coaching – 30 minutes
Part Six in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART SEVEN IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Six Introduced - 

For Parent(s) – Incorporating Wholesome Recreational & Family Time - review up to 30 minutes  
For Youth – Why Is It Good for Me to Have a G-rated Home? – review up to 30 minutes
Coaching – 30 minutes
Part Six in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

PART EIGHT IN MORE DETAIL

Parent Report Card – 30 minutes (individual counseling) This form will be provided for parents to provide a report card for their child for their efforts to apply part one to the home.  Parents will need to first identify four positive behaviors before they can report a concern or request for needed improvement. If parents are unable to complete the report card, the Family Specialist will help the parent complete this report card in the home.

Youth Report Card – 30 minutes (individual counseling) This form will be provided for the youth to provide a report card for their parent(s) from part one for their efforts to apply part one to the home.  Youth will need to first identify four positive things they have noticed about their parents before they can report a concern or request for needed improvement.  If the youth has not completed the report card, the Family Specialist will help the youth complete this report card in the home.
Part Eight Introduced - 

For Parent(s) – Setting Goals, Navigating Setbacks, and Celebrating Successes - review up to 30 minutes  
For Youth – Knowledge is Power! Goals, Setbacks, and Success - review up to 30 minutes
Coaching – 30 minutes
Part Eight in Application 

Quick Review of Part One, Two, & Three and what the Family Specialist will be watching for? – 30 minutes
Observation – 30 minutes

Coaching – 30 minutes

Written Assessment of Strengths and Continued Needs

Home Resolve Team Report Card – Parents and youth will have the opportunity to complete a report card for the home resolve team from the prior week.  This may be turned in anonymously via mail or e-mail to the main office, or discussed in person with the Family Specialist.

Home Resolve Team Meeting – This meeting typically involved the Licensed Family Specialist and both Family Specialists on the team.

This meeting takes place every Friday at the same time and is located at the Youth Quest office.  Parents and youth are welcome to attend.  When parents and youth are unable to attend, the HR Team will discuss plans for the next week and provide summary notes/plans set up from the meeting via e-mail.  Parents and youth are always welcome to have any concerns/issues discussed during this meeting whether present or not.

